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Diversity and Inclusion Policy Statement
Charoen Pokphand Foods Public Company Limited and Subsidiaries
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Diversity and Inclusion Policy Statement
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(Diversity and Inclusion 738 D&l)

Charoen Pokphand Foods Public Company Limited and its subsidiaries (CPF) recognize
Diversity and Inclusion as a key driver of business performance and building good
working environment for employees: it broadens the exchange of ideas, skills and
experiences. Bringing together the differences will lead to innovation and breakthrough

performance.

UFTNTIAINUALUINIINITUSHITAMNUTAINHATELAZHANSUAMULRNF THARUIET ey

Ran1sAiiugsnakaziantiny lag

Hence, CPF aims to manage Diversity and Inclusion for the benefits of business and
also employees by
o fidiaewiansuianuAnifiufiunnsonasgiy
Creating collective identity,

o dudBulFwiTnaundfazaamsANUAARLA NI FIETIA

demonstrating collective leadership style, and thus,

o LHIUASNUIIENNALUNNTYINULAZAMULAN TN AU LAY

making employee to see and realize the Reality,
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o @UNINAELIIUAUVUNUFIULAIAIUUANFN

make them “think business” and

o [UiRanUftfuazianuiananialulania

correlate/align themselves with customers, consumers and business strategies &
operations,

e ANSANAYAULAUWINITUAL N ANIZEY

Creating organization of opportunities for everyone to contribute and grow together with

the organization.

oy Wlsunsaauilumsuimsanuvainnatsuas 1anfuAnuuAnsIg Ao N1sTILmWa
NETUAUAIN” (Synergy) 2aawidnuiudnianynau Fuflanuuanstefuraludune o
\Famf Ymuasau ninau Uszaunisal AnuAawaziwInIvU§is Lﬁag’\ja%mmimﬂmwaﬂ
auAnsliinnisnausunasiiunuAIzadANnaINKats auasiinliusEnusgd duviay

nsiiuasizanlanlufign

Therefore, it is CPF’s policy to “synergize the work force and bring together the rich
mix of people with different gender, generation, culture, backgrounds, experience,
perspective and practices and creating an environment by which these “differences
are valued and respected” by the Company and all the CPF employees across the

globe, to achieve the CPF Global organization vision “Kitchen of the World”.
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A2IWKUIE / Meaning
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AZIUKAINKA1Y wunafy ANuLRnEEaAl Fedvefiaunsonaaiuld Wy ang e
wazguanwalnnauan Wuduy wifidAgdesulidedienldaunsonaaduld Wy ANuAA
AMULTe Aflon Anudaudiuyana Ussaunisel tusiy

DIVERSITY means all the ways we differ. It includes visible differences such as
age, gender and physical appearance as well as invisible differences such as
thought processes, belief, values, personal preference and experiences.

nIsgausuAIILANAI)  nunafly  nsldguAtduauuenaaaday  uanAnsty
winuwddnddiudan wazldsunissansu aauaulumanisalfiiiaduatinoiiusssudunn
dnefiinedday

INCLUSION means a workplace where differences are valued and everyone has the
opportunity to contribute and is recognized.
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Diversity and Inclusion Framework

CPF |

AJIUHAINKAYUANISYDUSUAILLANEANI
Diversity and Inclusion

uou TAsINs AANSSU ACUENSSUMS Las
s:uUaNd 9 Raduayuwelkussaruie

D&l Plan / Projects / Activities / Systems / Committees

S19J1U d
ulouiy ) 1ASaJUD
L. daniunisad
Policies Tools

Reports

A21ULINUYDIUSEN / Management Commitment

uanwmilann "ulaungnIsu3anIsAINRAINRAELAZHANTUAINWANI”  AINANITNIFULE?
usHmazlanvuaulauiadsenaudu 9 A13378070 naanauAIauiasine 9 lunisaduayu
wlgung $IUNINITHEIAYANENIIUATITINaI AN TunTlAussilvune NlussAungugsia

Fian seaulsEinA wazssAundiagIng Feasdinisdaansiindnaunsusaly

Apart from aforementioned “Diversity and Inclusion Policy Statement”, the Management
Committee will issue related policies, provide reporting system and supporting tools
including appointment of D& committees at CPF Group level, Country level and Business

Unit level for execution to achieve D&l goals.
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Company’s Commitment on Diversity and Inclusion in CPF

ﬂ:)‘lULjJLTu / Commitment

. TAunisninuadanuieg druni1susvng

AUNAINMATY LaztaNFuAMLLANHaTTlY
svnganazssayay Tudiliusagniingaia
Tuwsiasuseina davirunuandunisusgand
Trigaandaaiunagns uaziianunisafiugsia

Set and review the D&I goals both in
long and short term. All Business Units
in every operating country must develop
annual D&l Plan for their own unit and in
line with Corporate Strategy and Business

direction.

. AalhDdoin1anisdodisnKainkale iafl

wifnoueglduaniladsuiaya Anuf Ussaumsal
M3l wagsuileanudaiufiadioassd s
nsEeuAsnssi il feidiald
winuua I saUsudgenIsvinu kaswiausuy
nﬁl,ﬂ?\'ﬂul,l,ﬂa\mmqiﬁaﬁlﬁm"fuaﬂmaamnm

lish communication channels for all
the employees to share their information,
knowledge, experience, giving & receiving
constructive feedback and reporting of
misbehavior. The objective is to enable
employee for work improvement and

adaptation to dynamic change in business.

LYUNISOIGUNAS / Action Plan

Amuein Localization

Set clear localization target

i1 D&l Plan TunnussmAnasnnmdiegsng

Set clear D&l Plan for every business

units in every countries

wAafuAMENIINNTS D&l TuszAungy
FEAUUTLNA LALTEAUANEFINT

Establish D&l committee in every
level, every business units, and every

locations

989 / Etc.

Uszmdunusnsld CEO Corner dwsu
Fad56y CEO

Promote “CEO Corner” as a direct
communication channel with the CEO

9AYIn CPF App a@1#Sudazniansniu
smart phone

Create CPF App for employee interaction
via smart phone
Tdaumylriaiauanasiuztin AR Al

Establish multiple communication
channels for employees to share their
thoughts and ideas

989 / Etc.
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A2IWLIUU / Commitment

@suasussyINIANISAIIU TAfuasAns
filiAnuAsnuaglinuAtluAunaInran
anantnuulaaluidandfus [uinazlnaalanu
FuraudIUFY Yaananuae 7arh doanh
ANEUY FRY WA T8 F0IUATWAUTE wazlA
= v o a o vaT v
Wuldpndaninuaaaanguuiaidy sl
uslazlszine

Promote “Respectful Working Environment
and Valuing Difference” with no discrimination
based on personal preferences, personality,
race, nationality, religion, color, gender,
generation, marital status, and comply with

legal requirement of each country.

W “Adwduenintulonia” lunisassm
YAaINIdsInau waglanialuainuiaday
At lua i munan1suguson Anul
AMUAINNT waTN1R3eLAUINZAgIAR

Provide equal opportunity in recruitment
process and equitable access to opportunities
for career progression according to performance,

competency and growth of the organization.

LUUNISOILUNAS / Action Plan

Avuaulaultizaanistdandjufinay
N138298iAF ¢ (Discrimination and
Harassment Policy)

Create a communication channel where
employees can voice out any harassment

concerns

a7V TUswATULRSENFIN aulUYingu
ANIUIELN A

Establish CPF’s Corporate Discrimination

and Sexual Harassment Policy

ATMUAZT AINIINITINEITUNOANTTUN
Timunzau

Provide cross-cultural preparation
program prior to the employees’

overseas assignments

F0YINTATINITHITAINITATIHINE AU
aeluauAng

Roll-out the Internal Resourcing process

dariuinsgruildsauiunvadnslunis
dssnyaarnsnludssinalnawazsing
Uszine (Resourcing Standard)

Establish a Resourcing Standard that
will be aligned and used in every
functions and all locations across CPF

ANN5USHNITTANISLEUNIIANUAIREN Y
aganiwlunnnuInen

Regularly manage and monitor employee’s

career path in every business units

989 / Etc.
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ﬂ:)‘lULgJL'J'u / Commitment wunN1IsQIWuUNIs / Action Plan

5. TN1SYNYDIBUIIWINIIU BEILANNLEL e AMAUAUTEUIENITUNL AN ANLAUWITNGY
pansddusinlumsasauinnssy nsuiulge (Recognition Policy)
nsriukazANd528989ANS Establish CPF’s Corporate Recognition
Recognize employee appropriately for Policy
their contributions to innovations, work e 9aYiNATanNITENY aYTULTEWT NI
improvement and achievement of the (Recognition Handbook)
Company. Create Employee Recognition Handbook

as an additional guideline

o sasALANNTUILgsAaLaT NI B
ANSHALITULA AN NI WALNIFULEND

Encourage every business units and
functions to consistently recognize

their employees

° 3% / Etc.
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